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Subject: Sublet Fee Review

BACKGROUND

Subletting of slips is allowed in Santa Cruz Harbor. Staff located archived agenda records dating
back to September 1968, which reference “sub let rentals,” and defined a structure very similar to
what exists today:

e a time limit maximum of 6 months

* an associated fee (the Commission discussed raising the fee from 10% to 20% of slip rent)

Current sublet rules require sublets be arranged by slip licensees with Harbormaster approval.
Sublets are limited to a maximum of six months in any twelve-month period, though extensions may
be granted. The financial obligation for the slip remains with the regular slip licensee, and a sublet
fee is assessed. Sublets are governed by Port District Ordinance sections 302(c) “Use of Slips by
Non-licensees” and 303 “Interim Use Permit Regulations” (Attachment A).

Fees have remained fairly static over time. In 1975, the sublet fee was increased to 25% of slip
rent. The Commission considered administering all subleases and raising the surcharge to 50% of
slip rent in 1977, though that proposal was rejected in 1978. A flat fee versus a percentage fee was
in effect in the early-1980's, and in 1995, a differential rate between the north harbor (15%) and
south harbor (25%) sublet fee was adopted effective with the FY96 budget. After 8 years, the
differential rate for the north harbor was eliminated with the FY04 budget, and the fee was again set
at 25%. The sublet fee is currently 30% of slip rent. The 30% fee was approved in February 2005,
as part of approval of the FY06 budget.

A review of sublet fees first appeared on the Commission’s list of follow-up items in November
2009, at the request of an audience member. In November 2015, Chair Smith also requested this
item be reviewed.

ANALYSIS

Staff surveyed fourteen harbors on their subletting fee policy and discovered that only three of the
fourteen allow subletting of slips. Of the three allowing sublets, one charges 25% of slip rent;
another is considering charging an additional fee; and, the third has strict limitations (see
Attachment B).



Sublet fees generate only modest revenue for the District. The FY19 budget anticipates receiving
$20,400 from sublet fees. In FY18, the District realized approximately $28,466 from sublet fees. As
compared to a slip rent increase, sublet fees generated <1% of the fees generated by a 1% slip rent
increase.

As noted above, fees generated by sublets are modest and intended to cover staff's administration
of the program. More importantly, the program helps to ensure the integrity of the paid waiting list
for slips, while providing flexibility for slip licensees to be out of their slips for up to six months out of
every twelve. The program also provides boating opportunities for those who may not have a slip.

Staff does not recommend any changes to the sublet program, which is working as intended.
Should the committee recommend lowering fees, the financial impact is presumed to be minimal.
However, if sublet activity increases as a result of lower fees, it will require more staff administration
with little or no additional revenue to offset that effort. That is dependent upon demand for sublet
slips, which tends to be higher for south harbor berths year-round, and lower in the north harbor
when fishing activity is slow.

An analysis of sublet fees versus the cost of recreational visitor berthing is appended as
Attachment C. For longer-term stays, sublet fees are appropriately priced less than visitor berthing.

ATTACHMENTS A Port District Ordinance Sections 302(c) and 303
B. Marina Survey on Sublet Fees
C. Sublet Fee / Visitor Berthing Fee Analysis



SECTION 302 - Regular License Berthing Regulations

(c) Use of Slips by Non-licensees

No licensee may sub-lease, sub-rent, or sub-license his slip to another person except through the Harbormaster's
office and according to standard procedure set forth. The use of a slip by any boat other than the licensee must
be approved by the Harbormaster.

Use of a licensee's vessel by any person other than the licensee, in the form of a charter, rental agreement, lease
or any other arrangement, whereby some person other than the slip licensee is afforded the use of the licensee's
slip, shall constitute a sub-lease of the slip and shall be subject to the provisions of this section. The details of
such an agreement shall be notarized and filed at the Port District office.

Rented, chartered, or leased vessels may not be used as a liveaboard dwelling, except by special permit from the
General Manager.

SECTION 302.1 - Regular Use of Vessel

(a) The owner/licensee under any slip license agreement or addendum or modification thereto shall
make continuous personal use of the vessel (vessel means the vessel as defined in the slip license agreement)
on a regular basis. For purposes of these ordinances, "continuous personal use of the vessel on a regular basis"
is defined to mean that the owner/licensee must personally and physically be present on the boat each time
during the taking of the boat out of the slip and harbor for any length of time on at least ten separate days during
any twelve month period. The owner/licensee must be able to establish such personal usage for each and every
twelve month period selected by the Harbormaster.

(b) Where it is provided in any slip license agreement or in any addendum or modification thereto,
that the owner/licensee shall do, or not do, any act or thing, then the individuals identified as the owner/licensee
shall personally do, or not do, that act or thing. For example, in paragraph 4(h) of the slip license agreement
where it is provided, among other things, that "owner shall make continuous use of the vessel on a regular
basis...," the personal and physical presence of the individual or individuals identified as the owner/licensee is
required on the vessel during such use in order to satisfy the requirement of "continuous use on a regular basis"
as defined in paragraph 4(h) of the slip license agreement.

SECTION 303 - Interim Use Permit Regulations

(a) Interim use permits may be granted for a maximum of six months in any twelve-month period. No
right to continuing occupancy of a slip in the harbor or to higher waiting list priority shall result from such use. The
financial obligation for the slip shall remain with the regular licensee. Reimbursement by the sub-renter to the
licensee will be the responsibility of the two contracting parties. The sub-rental rate, however, shall not exceed
the standard fee schedule currently used by the Port District. Individuals found to be profiting from this system
will be subject to immediate slip revocation.

(b) Interim use permits will be issued by the Harbormaster on the basis of a joint agreement
executed at the harbor office between regular licensee and interim permittee.

(c) Use of a slip by a boat other than the one registered must be reported to the harbor office
regardless of duration of use.

ATTACHMENT A
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Santa Cruz Port District
Sublet Fee / Visitor Berthing Fee Analysis

Assumption: 30" south harbor single side tie slip, non-commercial vessel

SUBLET FEE Length Per Foot Days/Mo
Recreational vessel 30 $12.79 month
Sublet Fee @ 30%

>

VISITOR BERTHING 15+ DAYS
Recreational vessels (1st 2 wks) 30 X $1.25 14
" " (2nd 2 wks) 30 X $2.00 16

WINTER END-TIE MONTHLY RATE
Recreational vessel (1 month) 30 X $23.25 month

Monthly Total
$383.70

§115.11

$498.81

$525.00

$960.00
$1,485.00

$697.50

ATTACHMENT C
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From: Marian Olin, Port Director
Date: July 17, 2018

Subject: Partnership Fee Review

BACKGROUND

The purpose of this item is to review the partnership fee, which is currently 10% of slip rent per
partnership. To frame the review, some background information is provided below.

Partnerships were officially recognized in 1974, when the Commission adopted Berthing
Assignment and Use Regulations. The regulations were adopted as Ordinance Section 302(b), and
required existing partnerships to designate one of the joint owners in a boat as the agent. The
agent was then eligible to be granted a continuing slip license.

In 1977, because of staff concerns about illegal transference of slip, the Commission reviewed a
subset of the ordinance addressing partnerships and adopted a number of additional provisions to
ensure partnerships were legitimate and require slip licensees to maintain interest in a boat that
was equal to or greater than that of his/her partners. (Note: This revision also introduced the
requirement that the slip licensee be required to prove he/she is actually using the boat, which later
came to apply to all slip licensees regardless of partnership status.)

In September 1980, the Commission took action to require slip licensees maintain at least 50%
ownership in a boat, no matter how many partners. Later that year the Commission reconsidered its
position, and revised the partnership ordinance to allow a maximum of four partners per boat which
is still in effect today. Slip licensees must maintain an interest greater than, or equal to, that of each
of the other partners, but in no event less than 25% of the total interest in the partnership
(maximum of four partners).

A partnership surcharge was implemented in the early 1980's, and was the source of some
controversy. The surcharge was eliminated in exchange for higher fees for parking stickers for
vessels held in partnership. In 1985, the Commission again considered whether to assess a
partnership surcharge, but the motion failed. A “new” $15 monthly partnership fee was introduced
with the FY93 budget. Following committee review of the partnership fee in January 2005, the draft
FY06 budget proposed a fee of 20% of slip rent; however, the Commission adopted the budget with
a 10% fee. The partnership fee has remained at that level since FYO08.

A request to review the partnership fee structure (i.e., per partner versus per partnership) first
appeared on the Commission'’s list of follow-up items in March 2010, at the request of Chair Smith.



ANALYSIS

The FY19 budget anticipates receiving $41,820 from partnership fees. In FY18, the District realized
approximately $41,441 from partnership fees. The fees are comparable to a 1% slip rent increase.

Fees generated are intended to cover staff's administration of the program and recoup expenses
associated with higher use. As with all of the provisions of Port District Ordinance Section 302,
Regular License Berthing Regulations, the partnership provisions (Attachment A) are intended to
ensure the integrity of the paid waiting list for slips. The program also provides boating opportunities
for those who may not have a slip.

The 10% fee currently applies to partnerships, regardless of the number of partners in a vessel.
There are currently 82 documented partnerships in the harbor. Staff does not maintain a master list
indicating how many partners are involved in each partnership. The committee may wish to discuss
whether to:

* leave the fee intact (10% of slip rent per partnership vessel);

e enact a 10% of slip rent fee per partner in a vessel;

* enact a sliding scale fee (e.g., 10% for one partner; 15% for two partners; 20% for 3
partners)

ATTACHMENTS A. Port District Ordinance Sections 302(g) and 302(h)



SECTION 302 - Regular License Berthing Regulations
(9) Partnerships at the Time of Slip Assignment

If a boat is owned by more than one individual at the time of slip assignment, the joint owners shall designate one
of such owners as their agent. Should a change in ownership occur, only the owners specified at the time of
assignment may be granted a continuing slip license unless assigned from the waiting list. There shall be no
more than four initial licensees per slip.

(h) Partnerships and Limited Liability Companies

No licensee may permit any other person(s) to use his/her slip through formation of a partnership or limited
liability company in a boat (either by selling an interest in the licensee's boat which occupies the slip or buying an
interest in another boat and moving it into the slip) unless use of the slip by the partnership or limited liability
company is approved by the Harbormaster. In the event a partnership or limited liability company is formed which
is not approved by the Harbormaster in accordance with this Section 302(h), the use of a boat slip by members of
the partnership or limited liability company other than the licensee shall be grounds for suspension or revocation
of the slip license in accordance with Section 201 above.

1) In order to obtain the approval of the Harbormaster of use of the slip by the partnership or
limited liability company, as the case may be, the licensee who forms such partnership or limited liability company
in a boat (either by selling an interest in his/her boat or by buying an interest in another boat) must show that s/he
has kept or obtained an interest in the profits, losses, and liabilities of the partnership or limited liability company
which shall own the boat to occupy the slip. Said interest shall be greater than, or equal to, that of each of the
other partners or limited liability company members, but in no event less than 25 percent of the total interest in the
partnership or limited liability company. There shall not be more than four partners in any such partnership or
limited liability company. The requisite share of such partnership or limited liability company shall be shown by
presenting the following documents to the District when the formation of the partnership or limited liability
company is completed.

A) A notarized bill of sale and/or notarized contract of sale for each share of a
partnership or limited liability company in a boat which sets forth the sale price paid or to be paid, and the terms of
the payment. No portion of the sale price paid for any such share may be attributable to the value of the slip
license to be used by the partnership or limited liability company. For example, if the sale price paid by any
licensee for his/her share of the partnership or limited liability company in a boat is substantially less than the fair
market value of the share in the boat as reasonably determined by the Harbormaster, or if the sale price paid by
any non-licensee partner or limited liability company member for his/her partnership share in a boat is
substantially less than the fair market value of the share in the boat as reasonably determined by the
Harbormaster, or if the sale price paid by any non-licensee partner or limited liability company member for his/her
share in a boat is substantially more than the fair market value of the share of the boat as reasonably determined
by the Harbormaster, the use of the slip by the partnership or limited liability company will not be approved by the
Harbormaster. The Harbormaster shall not be obligated to obtain a professional appraisal of the fair market value
of said share in the boat, but may use such evidence as is reasonably available without additional cost to the
District. Notwithstanding the preceding sentence, where the Harbormaster determines that the fair market value
of said share is different from that claimed by the licensee, the licensee shall be entitled to obtain, at his/her sole
expense, a professional appraisal of the fair market value of the relevant share in the boat, and upon submission
of the same to the Harbormaster, the Harbormaster shall weigh such appraisal as evidence of said fair market
value in conjunction with all other evidence obtained by the Harbormaster.

B) A fully executed and notarized written partnership agreement or limited liability
company operating agreement which provides for joint use of the boat by the partners or limited liability company
members and sets forth (a) the share of each partner or member of liability for expenses, such as berthing,
financing, maintenance, insurance and taxes, incurred with respect to the boat, and (b) the share of each partner
or member of the profits and income upon sale, rental, or other income-generating use of the boat.

C) A receipt from the California State Board of Equalization which documents that
the state sales tax has been paid on that portion of the boat that has been sold. For sales of interests in boats
exempt from the state sales tax pursuant to Revenue and Taxation Code SS et seq., a cancelled check or other
evidence of payment of the purchase price shall be presented to the District: and

ATTACHMENT A



D) A new California DMV registration or Coast Guard Document that reflects
ownership of the boat by each and all of the partners and limited liability company members; and

E) A Partnership and Limited Liability Company Disclosure Statement completed by
the licensee and his/her partner(s). The Harbormaster will review proposed partnership and limited liability
company arrangements in boats and advise any licensee who desires to form a partnership in a boat of the
licensee's compliance with this section under the proposed arrangement, but such preliminary review and
determination of compliance shall not bind the Harbormaster or District. If upon completion of the formation of a
partnership or limited liability company respecting a boat the licensee fails to show s/he has kept or obtained the
partnership share or limited liability company share in the boat to occupy the slip required herein, use of the slip
by the partnership or limited liability company will not be approved by the Harbormaster, and the slip licensee
shall have the right to appeal the decision of the Harbormaster to the Port District Commission pursuant to
Section 107 of these ordinances.

2) A licensee who forms a partnership or limited liability company in a boat which shall
occupy the slip to which the license pertains must show the District within 30 days after written request by the
Harbormaster, that s/he has maintained the partnership share or limited liability company share in the boat
required in Paragraph 1 above for the year (or portion thereof if the partnership or limited liability company has not
yet had District permission to use the slip for an entire year) immediately preceding such request. The licensee's
partnership share or limited liability company share in the boat for such year, or portion thereof, shall be shown by
presenting the following documents to the District:

A) The books and records of the partnership or limited liability company reflecting
the expense of berthing, maintaining, using, insuring (if insurance is obtained), and paying taxes on the boat and
the allocation of those expenses among the partners or limited liability company members; and

B) Receipts, cancelled checks or other evidence of documenting which partners or
limited liability company members paid the expenses outlined in subparagraph (A) above and how the partners or
limited liability company members settled accounts between or among themselves, as necessary.

If the foregoing documents do not substantiate the licensee's maintenance of the requisite partnership share or
limited liability company share in the boat during the preceding year, or portion thereof, at the discretion of the
Harbormaster, the licensee and his/her partners or limited liability company members may, at their option, present
copies of federal and state income tax returns for the partnership or limited liability company, and/or for the
partners or limited liability company members, which reflect the allocation of any income earned through use of
the boat and deductions available with respect to the boat, such as personal property taxes paid on the boat and
interest paid on loans secured by the boat, among partners or limited liability company members. Failure of the
licensee to demonstrate s/he maintains the requisite partnership share or limited liability company share in the
boat will result in revocation of the slip license. Upon receipt of notice or revocation of his/her slip license, the
licensee shall have the right to appeal the Harbormaster's decision to the Port District Commission pursuant to
Section 107 of these ordinances.

3) All personal financial information received by the District will be used only for the purpose
of enforcing these ordinances and will be kept confidential. The District will not disclose any personal financial
information without the prior written consent of the individual to whom the information pertains except as
otherwise required or authorized by law. Consent for use of such personal financial information in any hearing
before the Port District Commission shall be implied from the appeal by the licensee made pursuant to Section
107, but such consent shall be implied with regard to only those matters relevant to the determination of those
issues before the Port District Commission. The District shall return all personal financial information received by
the District under Paragraphs (1) and (2) above to the licensee and his/her partners or limited liability company
members upon the earlier of (a) dissolution and termination of the partnership or limited liability company, or (b)
termination of the slip license by revocation, voluntary surrender, or otherwise.

4) In addition to submitting the documentation required by Paragraphs (1) and (2) above, a
licensee who forms a partnership or limited liability company in a boat (either by selling an interest in the
licensee's boat or buying an interest in another boat and moving it into the slip) must demonstrate to the
reasonable satisfaction of the Harbormaster his/her continued use of the boat on a regular basis. For purposes of
this paragraph, "continued use upon a regular basis" is defined to mean taking the boat out of the slip and harbor



at least one time for any length of time on at least ten separate days during any twelve-month period.
Notwithstanding the preceding sentence, extended cruises or other lengthy absences from the harbor will be
considered on a case-by-case basis by the Harbormaster as evidence of the licensee's continued use of the boat
on a regular basis. Where it appears to the Harbormaster that any particular licensee is not continuing to use
his/her boat on a regular basis, the Harbormaster may request that the licensee call ahead or check in at the
harbor office prior to using the boat. Failure to take advantage of this procedure to substantiate use of the boat
shall be considered as strong evidence of the licensee's failure to continue use of the boat on a regular basis. In
the event the Harbormaster shall determine a licensee has failed to continue use of the boat on a regular basis in
accordance with this Section 302(h), the slip license for the boat shall be subject to suspension or revocation.

5) The original licensee must remain as agent for the partnership or limited liability
company, receiving all billings and signing all agreements. The District will negotiate only with the licensee on all
matters pertaining to the slip license.

6) If a partnership shall have been approved by the Harbormaster of the Port District prior to
January 1, 1981, the licensee of said partnership shall not be required to obtain at least 25 percent interest in said
partnership if his/her interest on said date shall be less than 25 percent, and said partnership shall be more than
four partners on such date. However, said licensee and partnership shall be required to comply with all other
aspects of this revised Section 302(h), including but not limited to the financial disclosure and minimum use
provisions.

7) In the event a person (A) shall acquire an interest, either individually or as a member of a
joint ownership entity, in a partnership or limited liability company which owns a boat berthed in the harbor and
which partnership or limited liability company is not approved, or is originally approved and then later disapproved
by the Harbormaster, and (B) such individual is also a member of the waiting list for berthing slips, then the
waiting list sign-up date for said individual shall be advanced to a date which is later than the original sign-up date
by a period of time equal to that during which such partnership or limited liability company berthed said boat in the
harbor, or the period during which such individual was a member of said partnership or limited liability company,
to legitimately lease a slip from the Port District for those individuals involved in either an authorized or a sham
partnership or sham limited liability company which prematurely allowed such individuals the benefits of use of a
slip.
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From: Marian Olin, Port Director
Date: July 17, 2018

Subject: Regular Use of Vessel Ordinance Review

BACKGROUND

The purpose of this item is to review the regular use of vessel ordinance (Sections 302(h)(4) and
302.1). The following summarizes major milestones in development of this ordinance over time,
which is intended to prevent illegal slip transference and ensure a high level of boating activity at
the harbor:

1979 Ordinance governing inoperable boats was approved by Commission as a means of
addressing issues with vessel non-use

1980 Vessel partnership ordinance was adopted with a provision requiring regular use of boat

1981 Port District attorney rendered an opinion that the regular use provision for partnerships
does not apply to general boat use (i.e., vessels not held in partnership)

1982 Regular use of boat provision was added to the slip license agreement. Notice sent to slip
licensees August 27, 1982 (Attachment A)

1986 Port Commission formally affirmed the use-your-boat policy (Attachment B)

1987 Commission amended Ordinance Section 302 to further clarify the definition of regular use
(Attachment C)

1988 Commission adopted Ordinance Section 302.1, Regular Use of Vessel

The brochure, Highlights of the Slip License Agreement — General Policies and Information
(Attachment D) is appended, which has good information about personal use of vessels and
excerpts of applicable Port Ordinance sections.

Enforcement of the vessel use list was suspended earlier this year pending a committee review of
the policies governing how the vessel use list is administered.

CURRENT PRACTICE

Currently, the harbormaster and deputy harbormaster staff generates the annual vessel use list,
and sends letters to slip renters advising them they are requested to check in with the harbor office
to log their vessel use (Attachment E). Currently, there are no written guidelines governing how the
list is developed. The following criteria are utilized by staff in creating the list:

e obvious signs a vessel has not been used;
* obvious signs of inoperability or dereliction (e.g., no mast on a sailboat);

1



o expired registration;

e vessel transference issues identified through registration review;

e failure to pick up annual parking permits in a timely manner or failure to respond to
correspondence or other contact;

e liveaboard status;

¢ random selections.

Staff has reduced the number of people put on the list each year to keep it manageable, so not
every suspected non-user ends up on the list.

At least two reminders are sent to people on the list midway through the year (Attachment F).

By the end of the year, slip licensees have self-resolved most issues by:
e fulfilling the requirement
e voluntarily releasing slip (e.g., sell boat or release title to boat)
e taking a leave of absence

Those who have not satisfied requirements may be granted an extension by staff due to
extenuating circumstances (e.g., health or vessel operability issues pending resolution), or be
subject to slip revocation.

The committee may wish to consider developing recommendations on written guidelines for staff's
administration of the vessel use list that could be incorporated in Marina Management and Slip
Administration policy guidelines.

ATTACHMENTS Notice to Slip Licensees dated August 27, 1982

Review of “Use-Your-Boat” Policy: Affirm or Reject dated May 27,
1986

Amendment of Port Ordinance Section 302(b) dated October 15,
1987

Brochure: Highlights of the Slip License Agreement — General
Policies and Information

Example of Vessel Use List Notification Letter

Example of Vessel Use List Reminder Letters

mm o o0 o»
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Port Commission !linutes
Meeting of May 27, 1986
rage -3~

6. Controller's Report
a) Approval of Financial Scatement - March/Arpii, 1986
b) Approval of Casn/Payrcll Cisbursements - darch, 1986
c) Approval of Cash/Payroll Disbursements ~ April, 1986
d} Receivables Over 60 Days Delinquent
e} Cash Forecast
f) 3-Year Average-to-Actual Expenses/Incone

Discussion: Commissicners Keran and Townsend asked Controller Smith for
clarification of the dependent child care payments which are
listed cn the warrant list as payroll reductions. Controller
Smith explained that this is an IRS approved reduction and the
employee's gross salary is reduced by the amount paid directl
to the child care provider. Be further explained that he ha
clarified with the Port's insurance company that these child
care providers are not considered an employee of the Port in
eny way. The Commission directed Controller Smith to seek
further clarification from the Port's attorney.

Dave Garibotti, representing the Slip Renters' Association,
requested a detailed budget for the dredging system procure-
ment. He requested the detail to also show the committed
budget amounts.

MOTION: Motion made by Commissioner Townsend, seconded by Commissioner
Keran, to approve the Marcy/April Financial Statement, and to
agErove the warrant/payroll listing for March, totalling
$156,186.60 and April, totalling $158,928.27.

Motion carried unanimously.
7. Review of "Use-Your-Boat" Policy: Affirm or Reject

Discussion: Harbormaster Scheiblauer explained that the use requirements
became a part of the new license agreement in October, 1982,
Harbormaster Scheiblauver requested affirmation from the Com-
mission that this pelicy is one which they want to continue to
enforce.

It was the general consensus of the audience to continue to
enforce this rule. There were a few audience members who felt
that the elderly boat owners who decline in boat uses should
perhaps be handled differently. The Commission's opinion
regarding the elderly is that the Harbormaster should use his
own discretion in reviewing them on a case-by-case basis.

Vice-chairman Meehan and Commissioner Keran stated that the
staff has done a good job in reviewing the policy and used
good judgement in the more sensitive cases.

MOTION: Motion made by Commissioner Townsend, seconded by Commissioner
Flavell, to affirm the minimum useage requirement of ten ocean
uses per year, as stated in the license agreement.

Motion carried unanimously.

ATTACHMENT B
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HARBOR

TO: Port District Commission
FROM: Commission S1ip Policy Committee
DATE: October 15, 1987

SUBJECT: Amendment to Port Ordinance 302(b):
Personal Vessel Use Defined

It is the recommendation of the Port's legal counsel to further clarify
the definition of "regular use," found both in the slip license agreement and
in ordinance 302(b). This change primarily clarifies that personal, continued
use on a regular basis is defined to mean that the licensee must personally and
physically be present on the boat on at least ten trips outside the harbor per
year. It was strongly felt by the slip policy committee that this is a minimum
standard to be expected by all slip Ticensees.

Section 302(b) is as follows with the new language underlined:

"In the event the harbormaster determines that the documentation submitted
by the 1icensee pursuant to the foregoing paragraph does not conclusively
establish that slip 1icense transfer has not occurred, then in lieu of
immediate revocation of the s1ip license, the harbormaster may require the
Ticensee to establish to the reasonable satisfaction of the harbormaster
the licensee's own personal continued use of the boat on a regular basis.
For purposes of these ordinances, "own personal continued use on a regular
basis" is defined to mean that the licensee must personally and physically
be present on the boat each time during the taking of the boat out of the
slip and harbor for any length of time on at least ten separate days
during any twelve month period. The licensee must be able to establish
such personal usage for each and every twelve month period selected by the
harbormaster occurring after the date on which the harbormaster requires
the licensee to be able to establish such usage..""

It is the recommendation of the slip policy committee that the full

Commission vote to call a public hearing for the November Commission meeting to
consider and adopt the amendment to Section 302(b).

keb

Santa Cruz Port District

135 5th Ave., Santa Cruz, CA 95062 (408) 475-6161 ATTACHMENT C
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January 21, 2017

XXX
XXX
XXX

SUBJECT: 2017 USE LIST NOTIFICATION

Dear Mr. X3XXX;

The Port District Commission is concerned about the number of seldom-used (or non-used) vessel
occupying slips in the harbor.

This letter is to inform you that you are being placed on the vessel use list for 2017, which requires
you to check-in with the harbor office via phone or VHF radio over the next twelve months to
confirm the ocean-going use of your vessel. Harbor Patrol is available 24 hours a day to confirm
and log your usage.

A minimum of 10 vessel uses must be completed by you, by no later than December 31, 2017. If
your vessel is held in a partnership, please note that a partner’s use of the vessel will not fulfill the
minimum use requirement. You, as the licensee, must be physically on board the vessel during
each verified vessel use.

If you are unable to meet the minimum vessel use requirement, you will be in violation of Port
District Ordinance Section 302.1 — Regular Use of Vessel, which leaves your slip license
agreement subject to revocation. There are other options you may wish to consider:

e The vessel sale / one-year license program which allows you to sell your vessel and release
your slip, making the new buyer eligible for a one-year slip license;

e The slip leave program which allows you to release your slip and protect your right to return
to the same size slip for a period of up to ten years;

e Aslip release, which relinquishes your berthing rights at Santa Cruz Harbor.

Please contact me at your earliest convenience to discuss this requirement, the options available to
you, and any medical, mechanical, or other issue that may affect your ability to comply.

Sincerely,

5
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\‘—w

Latisha Marshall
Harbormaster

ATTACHMENT E



May 4, 2017

XXX
XXX
XXX

SUBJECT: USE LIST REMINDER NOTICE

Dear XXX:

As you know, you are required to check in with the harbor office at least ten times to verify the
ocean-going use of your vessel during the 2017 season. This is a reminder that when you use your
vessel between now and December 31, 2017, you need to check-in with the harbor office to verify
your boat usage. You presently have 2 check-ins logged.

At the conclusion of December 31, 2017, any person without ten documented uses will be subject
to revocation of slip license. If you have any questions about the vessel use requirement or check-
in procedure, please contact me directly at the harbor office.

Sincerely,

Latisha Marshall
Harbormaster

ATTACHMENT F
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September 8, 2017

XXX
XXX
XXX

SUBJECT: USE LIST FINAL REMINDER NOTICE
Dear XXX:

As you know, you are required to check in with the harbor office at least ten times to verify the
ocean-going use of your vessel during the 2017 season. This is a final reminder that when you use
your vessel between now and December 31, 2017, you need to check-in with the harbor office to
verify your boat usage. You presently have 0 check-ins logged.

At the conclusion of December 31, 2017, any person without ten documented uses will be subject
to revocation of slip license. If you have any questions about the vessel use requirement or check-
in procedure, please contact me directly at the harbor office.

Sincerely,
Latisha Marshall
Harbormaster
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